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Executive Summary

Business Overview
Fashion8 is an online retail clothing business that offers fashionable and up-scale products to its customers. 
Product
Fashion8 is a start-up retail that will be selling fashionable clothing that will operate online through our website, fashion8.com, and fashion8 mobile app. The company, through a third party, will eliminate the cost of inventory by assigning manufacturing and shipping of the clothes to Wooden Clothing Company. Fashion8 will focus on clothing designs, marketing, processing orders, and collecting payments online.  
The products include:
· Bodysuits
· Sweaters
· Blouses
· T-shirts
· Dresses
· Trousers
· Tops
· Shoes
· Accessories
Customer Focus
Fashion8 will serve customers from a wide list of countries to which pricing will vary due to shipping charges. 
Success Factors
Fashion8 is qualified to succeed due to the following reasons;
· The management team has a track record of success in the clothing industry.
· The quick and efficient adaptation to technology ensure that customers are always engaged at all times and efficiently.

Company Description

Mission Statement
To sell high-quality and fashionable clothing that brings value to the customer. We will accomplish our mission by ensuring that we offer great, valuable, and consistent services to our partners and customers. 

Marketing Plan
Customers
The target audience for Fashion8 in all age groups and gender. The business will ensure that every customer who visits the website or apps, has something that can fit them. 
Customer segmentation
A market segment is a group of people where we see the potential to sell (Kerr, 2020). Our primary customer targets will fall into three major categories;
1. Children from 0 to 12 years by attracting their parents who look to dress their children fashionably
2. Teenagers 
3. Adults 
 



Competition
As a business, Fashion8 is bound to face some form competition hence the need to provide solutions and or alternatives (Parsons, 2020).
Fashion8 competes directly or indirectly with other online retail stores that offer high-end clothing such as;
· Major sellers of generalized clothing including Amazon.com which dominates online stores. 
· There are several other stores such as wix.com and letsfab.com which sell clothing online and have proven to be major competitors in the online clothing business stores. 
Competitive advantage
· Fashion8 will focus on providing products to all age groups and therefore will attract all types of customers and no one will miss what they want.
· [bookmark: _GoBack]The skilled management will ensure customers get the most sophisticated type of customer service.
· The low cost of access- free apps, free membership, affordable prices, and good deals shall give us an upper hand in reaching the customers. 

Strategy and Implementation
Fashion8 Brand
Fashion8 brand will focus on its unique proposition on value.
· Offering fashionable and up-scale clothing for customers across all age groups.
· Providing clothing that fits with the current fashion trends, seasons, and technology.
· Provide quality customer service. 
Promotion strategy
Fashion8 plans to promote the business through an ambitious marketing campaign. The marketing will involve a grand launching event, local press, print advertising such as billboards and posters. 
The key focus on the promotion, however, will be on social media to reach customers from all over the world. The business will establish a website at fashion8.com and a mobile app called fashion8 where all customers, through marketing, will be directed to. 


Pricing strategy
Fashion8 pricing will directly translate to the high quality of products sold and excellent customer service. The pricing will be on par with competitors such as Amazon.com.
Distribution strategy
The business will partner with Wooden clothing company to offer local delivery and shipping services to ensure that customers get their products on time and Fashion8 does not have to deal with the cost of inventory. 
Barriers to entry
There are various aspects of the business that could affect our entry into the market;
· Huge market costs required to establish the brand – Due to the large number of competitors in the market, the business shall need more investment when establishing its brand. The revenue generated in the beginnings shall be allocated to this. 
· Regulation such as licenses and concessions – Fashion8 shall research the main regulations applicable in the online clothing business and take the necessary step to ensure that we are compliant. 
· Building a new client base can be hectic. Vigorous marketing shall ensure we start with a good size of customers.

Company Management
Sara Hussain is the owner and will manage Fashion8. Sara has ten years’ experience in the fashion industry, including five years as a manager in a renowned fashion company. Sara, therefore, has in-depth knowledge of the retail business in clothing including the day to day operations and management. 
Financial Plan
It entails the financial requirement of the business plan objectives include
· to determine the profitability of the business
· to achieve a goal at the end of the year
· to maintain healthy liquidity positions throughout the trading period


Fashion8 is currently seeking $400,000 to launch. The funding includes $160,000 from the owner and $240,000 from a loan. The funds will be used in the following manner;
· Start-up expenses - $100,000 (to set up website, app, and stock)
· Working capital - $200,000 (these includes salaries, wages, and such)
· Cash reserves - $100,000 (the cash reserves will support deficit spending that may arise.)

FINANCIAL HIGHLIGHTS (in millions)


Fashion8 financial projections indicates quite high cash balances although expenses might be more than predicated. Therefore, the estimates are open for adjustment in the course that realistic expenses are identified. 	
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